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Helping horses, helping people

Horses for Good: Lone Worker Procedure

This procedure relates to staff and volunteers who work for Horses for Good. The
Trustees and Management Team will ensure that this procedure is implemented and
supported by the rest of the Team. This procedure will be read and agreed by all
staff and volunteers in conjunction with the Horses for Good Lone Worker Policy and
Lone Worker Risk Assessment. The procedure is designed to minimise the risks
associated with work carried out at, or on behalf of, Horses for Good. Any staff
working alone are potentially at risk and these risks must be minimised as far as
reasonably practicable. ‘Lone Working' may be described as any situation or
location where one works without a colleague nearby.

Related Policies and Procedures:

Lone Worker Risk Assessment
Lone Worker Policy

Fire Safety Policy

Health and Safety Manual

Related Legislation:

e Health and Safety at Work Act 1974
e Management of Health and Safety at Work Regulations 1999

Context:

Horses for Good has a legal duty to ensure the health, safety and welfare of
employees and volunteers while at work or engaged in volunteer activity.

Horses for Good Managers and Trustees are responsible for assessing the risks to lone
workers and taking steps to avoid or control the risks where necessary. Employees
and volunteers have the responsibility to take reasonable care of themselves and
others in lone working situations.
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Lone working is not inherently unsafe. Taking the following precautions can reduce
the risks associated with working alone. The Lone Worker risk assessment identifies the
specific risks associated with working alone.

Definition:

The Health and Safety Executive defines lone workers as those who work by
themselves without close or direct supervision. For example:

e People working separately from others in a building or outside (or out of earshot
of their colleagues)

e People who work outside ‘normal’ hours

e People who work away from their fixed base without colleagues

e People who work at home other than in low risk, office-type work

Potential Hazards of Working Alone:

People who work or volunteer alone will of course face the same risks in their work as
others doing similar tasks. However, additionally they may encounter the following:

e Accidents or sudden illnesses may occur when there is no-one to call for help
or first aid available

e Fire
Violence or the threat of violence

e |ack of safe way in or out of a building for example, danger of being
accidentally locked in

e Attempting tasks which cannot safely be done by one person alone.

Agreed measures to reduce the risk of lone working:

To reduce the risk for people working alone we carry out a risk assessment of the
following issues, as appropriate to the circumstances:

Volunteers must work in pairs or more, however it is recognised that, due to the size of
the site, there may be occasions where they are out of earshot of their colleagues.
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All staff and volunteers must carry a mobile phone and ensure it is fully charged
before they start work. Where headphones are worn, they must not exceed a
volume that would prevent hearing someone calling from a distance or a mobile
phone ringing.

The environment - location, security, access:

The Horses for Good site is on a private drive and not open to the public. Outside of
normal working hours, the entrance gate is lockable. It is also possible to lock the
office door internally. Staff and volunteers must not permit access to any members
of the public who have not made a prearranged appointment.

The context — nature of the task*, any special circumstances:

Volunteers will undergo a period of fraining, and can only carry out lone working
activities, especially with the animals, once they have been deemed competent by
Nathaly Stobbe. If staff or volunteers are working alone, (or out of earshot of a
colleague), and are not confident that they can safely carry out a task, they must
stop and request assistance from a senior member of staff.

The individuals concerned:

There are occasions where a senior member of staff may be on the Horses for Good
premises alone, for example outside of the normal working hours. They must carry
their mobile phone at all fimes and a “check in” system will be in operation where
another member of the management team will make regular contact with them.

History:

Any incidents and near miss incidents are recorded and reviewed regularly. These
are then added to the relevant risk assessments.

An incident is any situation where the health and safety of the employee or
volunteer is compromised and may include an accident, fire, violence or threat of
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violence (this is not exhaustive). In any situation where an employee or volunteer is
operating alone and an incident occurs, this must be reported to the most senior
manager on duty as soon as possible.

Any other special circumstances:

In circumstances where a member of staff or volunteer finds themself in an unusual
circumstance (for example, with a loose or injured horse), they must carefully
consider whether they should continue to deal with it alone. It is essential that all
staff and volunteers prioritise their own safety and call for assistance at the earliest
opportunity. In the event of an animal injury, contact Nathaly Stobbe in the first
instance, alternatively Claire Tucker, to discuss whether it is necessary to call a vet
out.

In any situation where an employee or volunteer is operating alone and feels unsafe,
they must remove themselves from that situation immediately and report the incident
to a senior manager.

Other measures to minimise risk to lone workers:

e Employees or volunteers will be given training that covers lone working where
appropriate during induction.

e Employees or volunteers new to arole, where they may be lone working, will
be accompanied initially.

e Regular contact by phone may be appropriate and we ensure that
employees or volunteers carrying out duties alone have their mobile phone
available at all times to enable them to contact the office in the event of an
emergency.

e When attending a visit or event at an external organisation, you must inform a
senior member of staff of the timings that you expect to arrive and depart,
and provide details of the location.
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Accidents and Emergencies:

Employees and volunteers operating alone will be made aware of the process for
responding correctly to emergencies during their induction. Ultimately, if in any
doubt as to how to deal with an emergency call Nat or Claire. Call 999 for a human
injury or fire.

Employees or volunteers who are alone in the office must inform Nathaly Stobbe or
Claire Tucker, and are responsible for adhering to security and fire regulations.

Conclusion:

Establishing safe working for lone workers is no different from organising the safety of
other staff or volunteers, but the risk assessment must fake account of any extra risk
factors. The Horses for Good Management Team ensures that measures are in place
to reduce risk and that expectations have been communicated to employees and
volunteers operating alone and appropriate training provided. All staff and
volunteers, including lone workers, are responsible for following safe systems of work
and should take steps to reduce the risks associated with carrying out their normal
duties.
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